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Hopkins County, fexas
Internal Control System - FDMA Grants

FEMA Events Occurring During 2015 and Following Yenrs

Compliance Requirements:

1. Activities Allowed and Unaflowed
a. Allowcd Activitics

i, Repairs made due to damages inouucd during thc Incident Period

as detemdned by the Presidential declaration ofa major disaster or
emergeney. Repairs must be located in a designated disaster area.

ii. Actively used and muintainod paved roads, gravel roads' dirt roads,

and bridges under thejurisdiction of Hopkins County are eligible
for repair or replacsnent, unless tley are pa of the Federal Aid
Roads SYstem.

iii. Debris removal -
iv. Emergency Pro(ective Measures - Not applicable

b, Administrative Costs
i, Must be related to specific project and be tracked by

l. Date
2. Name
3. Rate
4. Flours
5. Location
6, DescriPtion of work Petfonned

c. Unallowed Activities
i. Any activity not cxpressly allowed as discussed per thc abovc

2. Allowable Costs/Cost Principal s

a. The cost principals in 2 CFR Part 200, subpart E (Cost Principles)
prcscribes the cost accounting requirements associated with the

administration of Fcdcral awards.

i. The generat criteria affecting allowability of cosls under Federal
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awards are:
l. Reasonable and Necessary - Costs must be reasonable

and Decessary for the performance and administration of
. Iederal awards' 2. Allocable - Costs must be allocable to the Federal awatds

under the provisions of the cost principals as applicable' A
cost is allocable to a particular cost objective if the goods

and services involved arc charged in accordance with the

benefits received.
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3. Consistcncy - Costs must be given consistent trealment
through application of those generally aocepted accounting
principles appropriate to the circrunstances,

4. Conformity to Laws, Regulations, and SPonsored

Agreements - Costs must confiorm to any limitations or
exclusioDs sel fotl.h in the circulars, Fcdcral laws, State

or Iocal laws, sponsored agreements, or other goveming
reglllations as 10 types or amounts of cost items.

5. Transactions that reduce or offset Direct or Indirnct Costs -
Costs must be net ofall applicable credits that result from
transactions that rcduce or offset direct or indirect costs.

6. Cost Documentation - Costs must be documented
in accordance with A-102 Common Rule for looal
govemments.

3. Cash Management
* Cash Receipts - All grant money from is direct deposited into the

Counry's baok account as maintained by the County Treasurer directly
into tho Road & Bridge accourrt fbr which the payments are received.

b. Cash Disbursements - All disbursements other than payroll are sent in by
the various departrnents to the Treasurer's department, where they are

entered into the accoturts payable system and a list is prepared. This list is
then forwardcd to thc County Auditor's Office along with the supporting

documeutation (bills, statements, invoices, etc.) for the County Auditor's
approval. The list shows the amount of the disbursement, the vendor, , the

line item to which it will be charged and fie amotrnt left io the budget for
tlrat line item. The County Auditor lhcn reviews thc itcms for coding,
propct approval, whcthcr thcy are within the budget and is therc is proper

iupporting documentation. lhe dooumentation fol each departruenl's

expenditures kept in a separate folder for that department until paid, Once

the County Auditor has approved the payables they are sent to Oe
Commjssioners' Cout for approval along with the list and the suppoaing
documentation where they arc open for inspection and approval in an open

session ofthe C-ommissioners' Court. Once approved by the Court' the list
and documentation is returned to the Treasurer's Office where the checks

are prepared and then forwarded to the County Auditor for signing. Once

signed by the County Auditor. the checks are retumed to the County

Treasurer for a second signature and mailing.
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c. Payroll - Pay for each departments employees and officials is prepared in
the County Treasurer's Office and is allocated to the proper acoounts of
each dcpartment along with the related benefit costs. Paper checks are thcn
forwarded to the County Auditor's Oflice for signature, Once signed hy the
County Auditor's Olfice, the checks are retumed to the County Treasurer's
Office for a second signature and disbursement. Directly deposited checks
are prepared in the Treasurer's Office and then approved by the County
Auditor's office. Once approved by the County Auditor's Office, the direct
deposits u'e disbursed from the Treasuter's Office,

4. Eligibility
a, Eligible Costs:

i, Must be reasonable and necessary to accomplish the eligible work
ii. Must comply with Federal, State, and local requirements for

procuremenl' ard do not include(or are reduced by) insurance
procccds, sa-lvage valucs, and othcr crcdits.

b. Eligible Facility:
i, Must be the responsibility of Iiopkins Corrnty, Texas,
ii. Must do located in a designated disastcr arca, and

iii. Not be under the specific authority of anolher govefiment's
jurisdietion.

iv. Must be in active use at the time of the disaster.

c. Eligible Work:
i. Must be required as a result of the declared event
ii. Must be located within the designated disasler area

iii . Must be under the legal responsibility of llopkins County, Texas

d, Elig:blo l,ebor;
i. Labor rates include actual wages paid, plus fi'inge bonefits paid or

credited to personnel
ii. Emergency work (Category B) - Not applicable
iii. For debris removal (Category A) --e. Equipment Rates

i. Rates include operatior; insuranoe, depreciation, and maintenance,
but are not to include operator labor,
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II,

lll

FEMA recognized FEMA Equipmenl Rat6s (July 2010 for
FEMA#4223 AND (July 2015) FEMA #4255, State Rates,
(approved under Srate guidelines), and Local Rates (Rates

developed by local govemment can be used in conjunction with
FEMA rates whereby the lessor of the two rates is used,
Standby may be eligible for pre-positioning whether utilized or not,

f. Materials and Contracts
i, The cost of materials may come from purchases, or Hopkins

County stock. Actual costs are quantified frolr
invoices/statemenls of vendors.

ii. Contracts must be
1. Of reasonablc cost
2. Competitively bid
3, Comply with Federal, State, aud local procurement

staadards
4. Typcs ofconlracts, Lump sum, uait pricc, and cost plus

fixed fee.
5. Cost plus contracts are ineligible

5. Matching Level of Effon, Earmarking
a. Federal Share is 75% and Hopkins County 25%
b. Small projeol threshold must be greater than $3,050
c Large Foject threshold must be greater than $121,800

6. Period of Performalce
a. Debris removal,
b. Emergency protective measures, not applicable
c, Permanent work - 18 montJrs to complete

i. Time extensions may be requested for work to be comp'leted, if
extenuating circumstances of unusuol project conditions exist.

7. Reporting - Documentation for Completed Work
a. Force account labor, rcgular and ovcrtimc cligiblc
b, Force occount equipment all telated time eligible
c. Timesheets, payroll records, aud pay policy
d. Related materials
e. Rental equipmcnt invoices
f. Contracts
g. InsurancesDocumentatioo
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8. Other provisions
a. Verbal updates and discussions occur during each quaJter at a regularly

scheduled Commissioners' Court mecting under the agenda item
"Emergency Management Operations item A" regarding grant
requirements and current status of grant.
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